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Highly Diversified, Technology-Driven Industrial Company

Who Is Honeywell?
Business Overview Great Positions In Good Industries

(2014 Sales)

Honeywell’s technology is used to produce 
40% of the world’s liquefied natural gas, 
60% of the world’s gasoline, 70% of the 
world’s polyester, and 90% of the world’s 
biodegradable detergents.

Honeywell developed the first autopilot flight 
controller (1914), first commercial weather 
radar system (1954), first business jet turbofan 
engine (1975), and is still the leader in 
developing revolutionary technology for 
aerospace today. 

Honeywell is the leader in gas detection, fire 
systems, personal protective equipment, 
building controls, home comfort and security, 
and scanning and mobility.

Honeywell pioneered automotive turbocharging 
60 years ago and remains the industry leader 
launching, on average, 100 new turbo 
applications globally each year.

Aerospace Automation and 
Control Solutions

Performance 
Materials and 
Technologies

$15.6 Billion $14.5 Billion  $10.2 Billion 
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Global Systems and Processes Managed Regionally
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Regionalized presence in:
 Morris Plains
 Belgium (in-house bank)
 Germany
 France
 UK
 Singapore
 Shanghai

Belgium (in-house Bank)

Honeywell Treasury Organization
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Honeywell EMEA Treasury Landscape

Complexity & Diversity of EMEA Operations
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In-House Bank 
Belgium)

France
Czech

Portugal

Spain

Romania

Turkey

Morocco

Algeria Libya

Tunisia 

Italy

Egypt

UKIreland

Iraq

UAE
Oman

Saudi 
Arabia

Jersey

Kuwait
Qatar

SZ
Austria

Ukraine

Sweden

Norway

Finland 

Denmark
Poland

Germany

Cyprus 

Lux.

The Neth.

Greece

Bulgaria
Croatia

Hungary 

Serbia

Kazakhstan

Russia 

Uzbekistan

Slovakia 

Angola 

South 
Africa

Nigeria

Congo 
Brazzaville

Ghana 

Kenya

46
Countries 

342
Subsidiaries 

911
Bank Accounts

USD
4.7 Bln Cash

 High Growth Countries 
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Maximize Cash Deployability, Returns & Liquidity
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Liquidity Strategy Overview

• 1 bank by country
• Preference to credit providers
• Thorough RFP Process

• Elimination of obsolete accounts
• 100% Daily Visibility
• Acquisitions Integration

• In-country pooling
• Cross-border pooling
• Inter-company loans 

(in-house bank)

• Time deposits
• Liquidity funds
• Corporate CPs 
• High-yield current accounts
• Structured Deposit
• Use of on-line trading 

platforms
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Treasury Strategic Themes

Challenge Status Quo
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Simplify

Globalize

Standardize

Automate



© 2015 by Honeywell International Inc. All rights reserved. 

© 2015 by Honeywell International Inc. All rights reserved. 

FIS Quantum Vision

At the Heart of Treasury Transformation
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Opportunity to revamp
all In-House Bank 

processes

Single Data Base 
For the entire Honeywell 

Treasury related 
transactions to allow 

comprehensive reporting

Leverage today’s 
Technology 

New 
Process Enabler

l
The Central Treasury Data 

Repository to be accessed by 
Corp Treasury, Tax and Legal

User Experience
Strong reporting capability in 

each module and cross-module to 
replace and improve all manual 

(excel) reports whether Treasury or  
Tax related

In addition to the existing FXAll interface  
(FX transactions), New Interfaces with:

DB-Di (for HESA): 

Straight
-Through-Processing

 SAP (for HESA):

Money Market Fund transactions and 
later on Time Deposits

 MyTreasury (for all Treasury centers): 

Deutsche Bank e-banking system 
used to process Treasury 
payments

former G/L interface was with Oracle

Strenghtened Control 
& 

Risk Management 
STP with control points along the 

process, (new) automated 
management reports

Process 
Design
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FIS Quantum as the Central STP and STR Tool

Leveraging Technology to support Human Touch
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 MMF

Manua Inputs
 I/C Loans
 Debt Mgmt

SAP 

 Bank Account Reconciliation
 Cash Pooling Management

Quantum

 G/L

 SWIFT reporting tracker

Manual Inputs

MMF Deals globally

Capitalisations & Accruals of MMF 

MT940 (SWIFTNET)

HESA Payments via DB-Di

All Banks Globally

FX Transactions globally

Ready

MT940 (FIDES)

In Progress

Settlements

 C/P Exp
 Entity Cash Position
 FAPI
 Tax Reports

I/C Loans 
Central Data Repository

Local and Global 

Reporting

 Time deposits
To do

 FX Hedging

 Data on Hon affiliates

Legal names, hyp codes, entity dissolution, mergers

Sungard eBAM
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Daily Reporting of All Bank Accounts Balances Globally
10

Quantum

Leveraging Technology to Allow for 100% Cash Visibility

Americas
611 bank 
accounts

EMEA
911 bank 
accounts

APAC
710 bank 
accounts

MT940 & BAI MT940 MT940
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MT940 Bank Statements Reporting - BEFORE

12-Year old Process
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Bank A

Quantum

Bank B Bank C

SWIFTNET 
Network

MT940
MT940 MT940

MT940

 Automatic reconciliation of in-house 
bank Treasury Transactions

 Manual counterparty exposure report 
(downloads to provide high level 
summary exposure report by 
counterparty)

Utilization

 Proper load of 3 daily Fides files

Control in Quantum
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MT940 Bank Statements Reporting - NOW

Leveraging Honeywell SWIFT Address
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Bank A Bank B Bank C-D-E...
SWIFTNET 

Network

SAP Tracker
Monitoring 

Tool

Quantum

 Automated tests on file transfer upon 

respective timing taking into account 

business calendars

 Automated SAP support ticket opening 

with automated escalation process

 Automated email alerts to relevant 

Treasury Manager

 Monthly performance report by bank 

by country 

Monitoring

MT940

MT940 MT940MT940

MT940

MT940

HONEYWELL 
HOINUS33XXX
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SAP Tracker Fields

Simple to Interface with Sungard Quantum 
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 Account Id 
 Quantum Account Number 
 SWIFT/BIC
 Global Region 
 Country
 Region
 Region Name
 Empty Bank Statement Indicator
 Close Indicator 
 Open Date 
 Close Date 
 To Recp1 
 To Recp2 
 Cc Recp1
 Cc Recp2 
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Quantum SAP Tracker Process Flow

No-Touch Process for Treasury
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Start Input accounts via 
ZFITBSMUPD

Does the 
BIC 

exist?

1st 
background 

Tracking

Input Cutoff time / 
Threshold /Holiday 

for new BIC

Tr
ea

su
ry

C
or

p 
S

A
P

IT
 S

up
po

rt
B

an
k

Above 95% 
Threshold?

Notification

2nd 
background 

Tracking

Alert Email

Contact Bank directly 
for missing bank 

statements
Cc Treasury

End

100% 
received?

Resend missing 
statements

N

Y

Y

N
Y

N

A

C

B

A All Ok B CEnds with received % above 95%-
Treasury to handle

Ends with received % below 95%. 
Bank to handle 
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Treasury Benefits of SAP Tracker

Unique In-House-Developped Tool
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 100% reliability of bank statements reporting 

 No-touch process for Treasury once proper set-up in place

 Leverages IT support 

 Relevant info going to relevant treasury analyst

 Takes into account national and local holidays (no spam)

 Monthly management reporting and metrics for bank relationship purpose 
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MT940 Utilization in Sungard Quantum

Utilize Full Information Available
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Batched Monitoring reports 

1. MT40 issues to fix
 Unknown bank account

 Duplicate reporting by bank

 Reporting on closed account

2. Unreconciled treasury transactions

3. Bank reported external balance vs. Quantum 

calculated balance, by value date 
 With automated QID file to load adjustments

4. Last statement reporting date
 No MT940  statement in last 3 months

5. Statement continuity check
 Last closing balance vs. new opening balance

Quantum

MT940 
Bank Statements 

Reporting  Automatic reconciliation of Treasury Transactions

 Calculation of accurate bank accounts balances by value date 

 Update of various cash exposure reports

 Calculation of participants cash pool balance towards 
respective cash pool header (including ZBA Cash Pools)

Controls in Quantum

Utilization
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Static Data Structuring

Going from a Database to Building Blocks for Reporting
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1. We set up new concepts, to be used as building blocks for sophisticated 
customized reports:
 Bank Account Type
 Counterparty Type
 MMF Type
 Counterparty Grouping
 Reserved Cash
 Required Working Capital by Country
 Trapped Cash Countries
 Counterparty Ratings
 Counterparty Investment Limits
 Notice Period for Bank Accounts
 Yield on Bank Accounts
 Custom Tables for Cash Pools Flows Identification (on tags 61 and 86 of MT940)

2. We established system conventions and reviewed 10-year of legacy data 
accordingly

3. We established processes and controls for new data entry :standard forms + 
30 static data monitoring control reports
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Counterparty Ratings Update Process

Low Maintenance and Strict Controls
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(*) Also separate interface to import market rates and FX rates  

Quantum

Report of
limits change

Upload of  ratings

Outlook 
of relevant

Treasury staff
Real time Email alerts for any rating 
change on any of the 532 names 

Report of 
ratings change

Excel ratings worksheet 
with macros

 Calculates global & 
regional 
counterparty limits 

St
ep

 2

Step 1

ST & LT ratings
 Moody’s
 S&P
 Fitch 

Reuters active links

Step 3
Excel ratings 

worksheet with 
active links & 

macros

ST & LT ratings
 Moody’s
 S&P
 Fitch 

 144 banking groups
 184 corporates
 56 MMF
 148 Countries

(*)

Upload of counterparty limits

Step 4

ST & LT ratings
 Moody’s
 S&P
 Fitch 
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MyTreasury Automation for Trades, Reporting & Autosettlement

Single Point of Entry for Dealing, Settling and Reporting
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1: Trade request 
(MT502)

4: Settlement 
instruction 
(MT101)*

5: Settlement payment *

Barclays Bank

Transfer Agent
Executing Bank

2: Trade affirmation 
(MT509)

Custodian Bank

* For UK deals only

3: Reconciliation 
of confirmed 

trades by investor 

http://classroomclipart.com/cgi-bin/kids/imageFolio.cgi?action=view&link=Architecture/Clipart&image=st_petersburg.jpg&img=6&tt=
http://classroomclipart.com/cgi-bin/kids/imageFolio.cgi?action=view&link=Architecture/Clipart&image=st_petersburg.jpg&img=6&tt=
http://classroomclipart.com/cgi-bin/kids/imageFolio.cgi?action=view&link=Architecture/Clipart&image=st_petersburg.jpg&img=6&tt=
http://classroomclipart.com/cgi-bin/kids/imageFolio.cgi?action=view&link=Architecture/Clipart&image=st_petersburg.jpg&img=6&tt=
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Customized Real-Time Cash Exposure Reports

Great Support for Full Audit and Decision Making
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 Various sort orders and subtotals: by country of the investor, by country of the 
investment, by counterparty, by currency, by maturity date, by product, by management team…

 Summary level management reporting with aggregate metrics, and
Detail level down to the individual transaction or bank account

 Flexible scope: global, regional, limited to one or more countries, one or more counterparties, 
one or more currencies, one or more exposure types (bank/corporate/sovereign)

 Includes specific focus reports: deployable cash, country risk, funding report…

 Specific parameters: transactions settled/only entered into, including zero-balance accounts
or not, cash and cash equivalent/only longer term transactions/all cash…

 With graphics and analytics: by country, investor, time-bucket, ratings combination, average
tenor, average yield…

 With key details: investor, country, counterparty LC amount, USD equivalent, start and end 
date, yield
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Actions to Increase Yield on Global Cash

Active Management of Every Single USD

21

Ongoing for many years
 Selection of Cash Management Banking Partners by subregion/currency via thorough RFP 

 Elimination of obsolete Bank accounts

 Concentration of all non-trapped excess cash at the Belgian in-house bank

Made possible thanks to real-time accurate auditable reports
 Trapped cash countries and required in-country working capital: reviewed each bank account

balance, each local investment, to minimize idle cash and optimize yield of local investments

 Euros: negotiated new Basel III LCR-friendly structured investment products and built a longer term
TD maturity profile

 USD: built a global investment book for the USD of the in-house bank taking advantage of 
investment opportunities and market inefficiencies around the globe:
 Established new relationships with highly rated Australian and Singapore banks for TD and 

Basle III-friendly structures
 Diversified exposure to the corporate world with investments in corporate US CP
 Maintained access to daily liquidity through MMF investments out of Europe and Singapore 



© 2015 by Honeywell International Inc. All rights reserved. 

© 2015 by Honeywell International Inc. All rights reserved. 

Results

Material Bottom-Line Benefits

22

 Real-time accurate data on cash and investments for 
623 affiliates in 77 countries, holding 2,232 bank 
accounts.

 Refocused Treasury staff on strategic or tactical
activities, rather than operational and reporting.

 Better controls and compliance with our Global 
Investment Policy.

 Brought the Treasury Organization to the next level in 
terms of agility, speed of decision making, quality and 
speed of reporting to our most senior executives. 

 Allows to respond to new opportunities as soon as 
they are identified. Similar to the concept of the 
“value of perfect information” in capital markets 
theory, i.e. there is a premium attached to having this 
level of insight.

 Boost of investment returns in 2014: 50% above
interest income budget in an environment of 
continuous decline of central bank rates!
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Next webinar…
Wednesday 2nd March 
HCSC – Does your treasury 
require major surgery?
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