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Benchmarking on Mars
Wednesday 17th May 2017 at 09:00 BST | 10:00 CEST | 16:00 HKT
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Asia Tax, Treasury
and Benefits Director
Mars Foods Inc.

Yuki Wei
Treasury Supervisor
Mars Foods Inc.

John Nicholas
Research Director
Treasury Today Group
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Best-In-Class Benchmarking
Adam Smith Award 2016

Fina Ching/Yuki Wei
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Agenda

3

• Mars At a Glance

• Best-In-Class Benchmarking Sharing

• Q&A
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Mars at a Glance

Company Overview:

 A world leader in petcare, chocolate and 
gum and confections

 Products sold in over 180 countries and 
manufactured through a network of 134 
factories 

 Headquarters: McLean, Virginia, U.S.A.
 Over 80,000 associates at 424 principal 

sites worldwide

Source: Mars

Principal brands

Petcare Chocolate
Gum and 

confections Food Drinks Symbioscience

   
       

Source: Audited financial statements and for organic growth, Mars management accounts

Note: Excludes impact of 53rd week in 2015 5
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The Five Principles – the way we operate
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Our Challenges
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Segments Operation in Multiple Locations and in Different Business Units

Diversified Groups of Suppliers and Distributors

Varied Bank Services /Products across Different Businesses
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The Objectives
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Efficiency Quality Mutuality

Best-In-Class Treasury via Benchmarking

To Improve Operational and Treasury Efficiency

To Achieve Regional Synergies Cross Countries and Segments

To Leverage Expertise and External Perspective of Citibank
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Our Journey
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Phase I-

Fact Finding and 
Gap Analysis

Phase II-

Best-in-class Solutions

Phase III-

Implementation Work Plan 

Phase IV-

Review and Renew
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Our Journey

12

Phase I: Product Heat Map and Treasury Excellence Matrix Development

• Citibank’s Product & Service utilization in Mars by 

Country by Business Segment 

• Treasury Excellence Matrix analysis

• Business Review and Regulation Consideration

Asia Treasury Excellence Matrix

Existing
(Yes/No?)

Allowed by
Regulation
(Yes/No?)

Regulation
consideration

 Host to Host
Connectivity

Citi
Evaluaiton

Rating

WC Tool
Unitl ization

In-country
Cash Pool

Bank Account
Rationalization

Credit
Facil ity

Optimisation

No Idle
Cash

Cash
Forecast

Acccuracy

Country
A No

Yes* for FCY
No for LCY

Subject to
central bank
approval and
quota cap at

USD 30 mill ion.

No 

Virtual
Account

being
implemented

No, Cross
entity sweep

have tax
implications

that to be
cleared by the

In Progress In progress Yes 80%
ISDA in

progress

Global In-house Bank Services
(MCNP, IC Netting, Payment Factory)

Banking Products and Services Banking Management Cash Management
Country

/ Unit

Governance
& Risk

Management
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Our Journey
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Phase II: Best-in-class solutions and products for Mars segments
Citibank’s Sector and Industry Knowledge with Best Practice Sharing 

Customized Proposal for Working Capital Tools / Treasury Liquidity Management Solutions to Mars Business 

AR Reconciliation Domestic Cash Pool Cash Collection
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Our Journey
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Phase III: Most suitable work plan and implementation 

Mars Local 
Entity

Citi 
Regional

/Local

Mars 
Regional

Support

Align 
/Review

Best practice 
across entities 

• Joint development of implementation plan by 
regional treasury and local business in terms of 
ease, scope, scalability and fit for business purposes

• Replicate / best practice sharing across entities

Other Mars 
Entities

Implement
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Our Journey
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Phase IV: Quarterly Review and Annual Citi/Mars Day Event

• Implementation 
progress 

• New opportunity?

• Issue and Support 
need?

• Feedback and next 
step?

• Annual Service Review

• Working Capital 
Initiatives Sharing

• Next Year Priority

Annual Citi/Mars 
Day

Quarterly Review 
with Citi

Quarterly Review 
with Business
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Key Benefits
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Best-in-class Solutions Identified with Best Practice Transferred within a 
Country and across Countries

01

Collaborative Approach Internally and Externally 
02

Bank Relationship Enhancement
03
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QUESTION TIME

Fina Ching
Asia Tax, Treasury
and Benefits Director
Mars Foods Inc.

Yuki Wei
Treasury Supervisor
Mars Foods Inc.

John Nicholas
Research Director
Treasury Today Group


